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FATE PROJECT IN SERBIA

As far as the Implementation of the FATE Project in Serbia,
SMER has undertaken the Core of its Activities, where the
Main Products related to the Establishment of National
Management of the Project, Organization of PR and
Dissemination, Development of Data Bases through
Context Analysis, SWOT Analysis, Assessment of the
Military Brown-fields, Best Practices Exchange,
Development of Customized Model and Procedure to

Acquire Former Military Properties in Serbia, Deflnltlon of
- Measures to Improve :
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Entrepreneurship, Adoption of Standards for Management and
Technology for Business Incubator and Business Support
Centre in restructured military brown-field, and as Pilot Projects
Coordination of Working Tables, Production of Feasibility Study
for One Location (Kosta Nadj) and Production of Operative
Business Plan for One Location (Petar Drapsin).
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FATE PROJECT IN SERBIA

Petar Drapsin

Kosta Nadj



Communication Activities Done

The First FATE Project Presentation occurred on the
Regional Fair in Subotica on 26.08. 2010. 1500 visitors
of the Fair got initial info on the Project though the
Leaflet distributed.

The next presentation of the FATE project occurred on
1.10.2010 with Press conference: Presentation of
project activities, project partners and the goals
achieved so far. Present 8 representatives of Local and
Regional media. Results were 8 regional and local TV
and Radio station have written at least 8 articles.



Communication Activities Done

The Second press conference was held on March 22nd 2011,
where the project activities as far ended were presented and
there was an opportunity to meet participants of the
Conference in Subotica, too. That has resulted with 6
articles in local and regional media, as well as presentation
of the project on 6 radio and TV stations.

It was one Open day on 21 March 2011. in the facilities  of
Business Incubator in Subotica. Beside the presentation of
FATE project and its up to date outcomes, it was presented
BIS — Business Incubator Subotica. Local and international
participants, over 35 of them have received specific
knowledge related to the above mentioned topics.



Communication Activities Done

It was organized one regional Conference in on 22 March 2011
to present the local stakeholders up to date activities in frames
of the project. We enabled them deeper insight into Procedural
model for transfer of former military locations for business
purposes, Context and SWOT analysis, as well as concepts of
entrepreneurship development.

Two Info programs have been realized with YUECO TV, which is
regional television and which has presented through its network
the outputs of the FATE Project.

We have presented the Project on Regional Fair in Subotica on
26 August 2011, where representative of SME and regional
Institutions have received information on FATE project and its
activities in Serbia.



COMMUNICATION ACTIVITIES TO BE IMPLEMENTED

Before the closure of the Project in May 2012. we have to
Implement in communication activities the following:

Two media conferences, one in November 2011 and one in
April 2012.

Two Info Programs, which will be taken by YUECO TV
related to the events to be realized before the closure of the
Project.

One Regional Conference, where the outcomes and results
of the project will be presented.



COMMUNICATION ACTIVITIES TO BE IMPLEMENTED

Two Workshops, one on the topic of Entrepreneurship
development and the other related to Infrastructure aspects of the
development of former military locations.

Working tables will evaluate Feasibility Study and Business Plan
that will be finalized till October 2011.

We will issue two Brochures. In Brochure 1 results of the
Feasibility Study on Infrastructural development of Location Kosta
Nadj, and in Brochure 2 on Location Petar Drapsin &
Entrepreneurship Development Concept.

At the end of the Project implementation, in May 2012 we will
have closing conference of the project, presenting to the public its
outcomes and results.



REPORT ON PILOT ACTIONS OF SMER

e As far as the Pilot Actions of SMER are Concerned, we had 3
Pilot Actions in the Frames of this Project:

1. Set up Of Working tables of SMER,

2. The Development of the Feasiblility Study on Infrastructural
Potentials of the Location Kosta Nadj and

3. Development of the Operative Business Plan for the Location
Petar Drapsin.



REPORT ON WORKING TABLES OF SMER

» As far as the Working tables of SMER are concerned we can
submit the following information on the project activities done:

 We have set up FATE Project Focus Group in January 2010.,
one month after the project implementation has started in

Serbia. The activities of this Focus Group were concerned to
the following:

— Preparation of Questionnaire for the SWOT, February 2010.

« Sending the questionnaire by e-mail to selected
representatives of institutions participating in Focus group, up
to 5 March 2010.

— Contacting them to date for interview, 10th March 2010,
— Interviews, from 20th March to 10th April 2010,

— Preparation of Common Meeting where results of Focus group work was
discussed and then undertaken SWOT Analysis on 12th April 2010.



REPORT ON WORKING TABLES OF SMER

1. The set up of Working tables Occurred in April 2010. having
the meeting of Focus group on 12th of April 2010. where we
have finalized work on SWOT analysis and have decided this
focus group to split into two Working Tables. The first Working
Table was organized for Infrastructure aspects of
transformation related to the Kosta Nadj former military
location, while the other for entrepreneurial aspects of the

transformation creating operative business plan for the
Location Petar Drapsin.



REPORT ON WORKING TABLES OF SMER

« 2.1. The first working tables have been summoned initially to
define the terms of reference for the Feasibility Study and Study
on Infrastructural Aspects of the Development of the former
military Location Kosta Nadj. It has defined that the Feasibility
Study will be focusing on mapping the environment and the
state/needs in the market, and offer more alternatives to
detention for business use. After that it has been following up
the activities of the organization which has won the
procurement procedure on Feasibility Study, and will
disseminate its results after the Feasibility Study will be
finalized in October 2011.



REPORT ON WORKING TABLES OF SMER

e 2.2. The second working group was formed for the preparation
of the operational plan for the set up of businesses on the
former military Location Petar Drapsin. The Business Plan will
be focusing on the definition of the set of services which have
to be established and developed in the Industrial Park which is
established as a managing mechanism of that brown-field. After
that it has been following up the activities of the organization
which has won the procurement procedure on the Business
Plan, and will disseminate its results after it Study will be
finalized in October 2011.



Feasibility Study for Kosta Nad]

* Pilot action two relates to the preparation of the Feasibility
Study for the transformation of Kosta Nadj Facilities In
Subotica, which were former military camp, and now it is to be
defined its future use. Following the situational analysis and
taking into account the existing technical and technological
conditions the Study identified two alternatives related the
purpose for which is can be used. The first alternative is related
to the construction of the school and the academic campus.



Feasibility Study for Kosta Nad]

 There would be also constructed all facilities necessary for its
functioning and proper use.

 Another alternative for this location is to be used as the
Conference Exhibition Space.

 Through a comparative study was conducted also the cost /
benefit analysis of identified alternatives. In accordance with the
methodology of this analysis it is estimated what is needed to
bring the existing brown-field facilities to the planned purpose.
The operating costs are also analyzed for both



Feasibility Study for Kosta Nad]

alternatives, as well as the revenue that can be achieved by
this operation. Based on the said, identified are the benefits of
each alternative, their net present values, internal rates of
return and payback period of the investment. An integral part of
the study are also the concluding remarks through which are
offered suggestions for further steps related to this facility.



Business Plan Petar Drapsin

* Pilot action three relates to the preparation of the business plan
for the transformation of Petar Drapsin, former military camp in
Subotica, which has been undertaken by the City of Subotica in
order to develop entrepreneurial contents at that location.
Earlier has been elaborated the Feasibility Study, referred to
the infrastructure and potential uses, while with this Business
plan it will be defined concrete contents that can be located at
these premises, including business incubators and



Business Plan Petar Drapsin

business development centres, which will support
entrepreneurship development at this site.

* This Business plan is based on the primary and secondary
research. It includes data concerning urban and spatial
planning of the City of Subotica along with the detailed plan of
regulation and existing technical and non-technical
documentation. This location is in the first line devoted to SME
and industrial enterprises. However, its core will include
Business incubator Subotica, as a facilitator of local



Business Plan Petar Drapsin

e and regional start-ups and enterprises which plan spreading or
spin-off of their businesses. As the location is on the halfway of
the City centre and tourist resort of Palic, it will be taken care on
environmental aspects that need to fulfill the enterprises to be
active on this location. The business plan includes also
cost/benefit analysis related to the location, business
description, marketing plan and sustainability of the businesses
that will be set up there.
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